


The Geographical Association

The Geographical Association is the leading subject association for all
teachers of geography. Our charitable mission is to further geographical
knowledge and understanding through education. Our journals,
publications, professional events, website and local and online networks
support teachers and share their ideas and practice. The GA represents
the views of geography teachers and plays a leading role in public
debate relating to geography and education.

Reporting year
This document covers the GA's financial and reporting year from
September 2016 to August 2017.
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DISCOVER #eWORLD FSC =
) EDUCATION  .nn B onance

LHYIRONMENTAL
Usperstanpine To i

Photo credits: Cover and pages 4, 5, 6, 13, 14 © Bryan Ledgard;
pages 3 and 7 © Shaun Flannery; pages 4, 9 and 15 © John Lyon;
page 7 © Bassett House School and Ormiston Forge Academy;
page 10 courtesy of Discover the World Education

The Geographical Association Follow us on Twitter:
160 Solly Street

Sheffield ST 4BF Q @The_GA

Tel: 0114 296 0088 Find us on Facebook:

Web.si’Fe: www.geography.org.uk geographical
Email: info@geography.org.uk association




The Geographical Association (GA) is the leading subject
association for teachers of geography, with over a century of
innovation behind it and an unrivalled understanding of
geography teaching. As a registered charity its mission is to
‘further geographical knowledge and understanding through
education'.

Both the GA's 2014-19 Strategic Plan and its manifesto, A

different view, are underpinned by enduring values, reflecting

the beliefs that:

= geographical education enriches the lives of all young
people

* adynamic subject community is built on participation
and innovation

* anindependent association demands stable finances.

As such, the GA provides a specialist community of practice
for teachers to share ideas with one another. It supports
teachers’ professional needs through its journals,
publications, training courses, Annual Conference, Quality
Marks, teaching resources, social media, and local and
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national network activities. It represents the views of
geography teachers and demonstrates the value of
geographical education more widely. The GA is also an
advocate for geography teachers with government and
others, and its strategic vision is to be ‘the trusted voice for
geography in education’.

The GA has several thousand personal and institutional
members around the world. These include: primary and
secondary teachers; beginning teachers; teacher educators;
academics; geography students; infant, primary and
secondary schools; colleges; universities; academies;
libraries; societies; museums; and businesses. Some
members enjoy closer involvement by volunteering for the
GA's special interest groups and committees, or sharing their
skills and experiences at events. Membership is an
expression of support and helps the GA in its key mission to
ensure geography continues to contribute effectively to the
education of all children and young people.




The GA believes that knowledge of geography helps
everyone to make sense of the world and contributes to an
understanding of society. The GA undertakes a wide range of
activities to further this public benefit:

Many of the ideas and resources available on the GA
website, such as case studies and videocasts, are
provided free of charge. The GA's social media output, e-
newsletter and online professional network are also
available on a free-of-charge basis and are important
sources of networking and ideas sharing for teachers.

Attendance at the GA Annual Conference is free to
student teachers and to school students attending the
Future Geographers programme. An important element
of the Annual Conference is the free-of-charge Public
Lecture. In 2017, meteorologist and broadcaster Peter
Gibbs gave the presentation on ‘Antarctica - Heartbeat of
the Planet’. The TeachMeet event at Conference is also
free to attend.

Low cost (Entry Level) membership is offered, as well as
discounted memberships for students, newly qualified
teachers and the unwaged, including the unemployed or
retired.

Meteorologist and broadcaster Peter Gibbs at the 2017 GA Annual
Conference. Peter presented the free-to-attend Public Lecture on the theme
of ‘Antarctica - Heartbeat of the Planet’.

The GA's International Initiatives Fund (GAIIF) awards
bursaries to individuals with limited funds, such as early
career teachers, those working in schools within socially
or economically deprived areas or applicants from the
Global South.

Free online quizzes and activities for students are
available via the GA's Worldwise website. Worldwise
quiz packs are distributed freely and used by over 500
schools each year. In 2017 nine teams of three students
from schools that had won their regional Worldwise quiz
round were invited to take part in the annual Worldwise
Challenge weekend at the Blencathra Field Studies
Centre in the Lake District. This is a free of charge event
supported by the GA and the FSC.

The GA supports its affiliated Branch activities, many of
which are available at no or low cost to teachers and
students.

Access to the GA's Primary Resource Collection at the
GA's headquarters in Sheffield is free of charge.

Students take part in the 2017 Worldwise Challenge weekend at Blencathra
Field Studies Centre.



2. AChievementS and = for GCSE teachers, a new Toolkit title: Living in the UK

= for A level students work began on Fieldwork at A level:

pe I’fOI‘manCe Your guide to the independent investigation and three new
titles in the Top Spec Geography series - Coasts, Glaciated
Publications Landscapes, and a second edition of the popular Emerging
Superpowers: India and China. Agreement was reached
This year saw the publication of a new edition of the GA's with the Welsh Government to license this last title for
flagship secondary reference resource, The Handbook of translation into Welsh.

Secondary Geography, which was launched formally at the
Annual Conference in April 2017. Edited by Mark Jones from
the University of the West of England, it contains
contributions from leading geography academics and
educators.

The GA's three journals (Geography, Teaching Geography and
Primary Geography) and GA Magazine continued to include
practical advice for curriculum planning and classroom
activities, and provide support for teachers on new and
unfamiliar aspects of the changes at GCSE and A level in
particular. The digital ‘bundles’ of curated past journal
articles from Teaching Geography and Geography have been
well received and these were extended to include four
‘bundles’ from Primary Geography.

For key stage 4, the GCSE Geography Teachers’ Toolkit series
was supplemented by a new title in 2017: Food, Water and
Energy. Much of the other activity undertaken in this area
during 2016-17 related to resources for publication next year:

* at primary level development began on five new
SuperSchemes titles: Investigating Water; Investigating
Climate and Biomes; Investigating London, plus new
editions of Our Street and Our Town
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Editor of the GA's flagship secondary resource, The Handbook of Secondary
Geography, Mark Jones (left), with GA President Mary Biddulph (centre)
and GA Chief Executive Alan Kinder (right), at the book’s launch during the
2017 Annual Conference.




Training and events

During 2016-17 the GA hosted a wide range of one-day
regional CPD events attended by over 300 teachers. For
primary teachers courses included ‘Going outside: ideas for
primary geography fieldwork’ and the ever-popular ‘Leading
primary geography' that helps delegates successfully lead
and raise the standard of geography teaching and learning in
their school. For secondary teachers popular courses this
year included ‘Managing the new A level independent
investigation (NEA)', which enabled delegates to organise
fieldwork to encompass the requirements of the NEA and
review the different data requirements, and ‘A level Changing
Places: theory and practice’, which helped teachers support
students to investigate place and develop qualitative and
quantitative data collection techniques.

Combining these regional CPD events with the Annual
Conference (see below) and other professional development
activities (see overleaf), more than 1800 teachers attended
GA events during 2016-17, with a further 2000 teachers
involved through local networks such as the GA Branches
(see overleaf)

Annual Conference

The GA's 2017 Annual Conference and Exhibition was held at
the University of Surrey. The largest CPD event of its kind in
the UK, it was attended by nearly 800 delegates from 27
countries, with 50 exhibitors offering a range of geographical
resources. The conference theme, chosen by GA President
Mary Biddulph, was ‘Inclusive Geographies?’. A programme
of pathways was included to help delegates improve their
knowledge and skills in specific areas including fieldwork and
global learning. An important element of the Annual
Conference is the free-of-charge Public Lecture. In 2017,
meteorologist and broadcaster Peter Gibbs gave the
presentation on ‘Antarctica - Heartbeat of the Planet'.
Outside of the main Conference programme, the Association
at Work meeting discussed the specialist role of the GA, the
awards ceremony and networking reception offered an
opportunity to celebrate successes, and the TeachMeet
provided a relaxed atmosphere in which to share teaching
ideas.



Professional development activities

Our bespoke in-school consultancy, tailored CPD and The GA's social media presence continued to grow
advisory support remained very popular with both primary during 2016-17 and now has around 15,000 Twitter
and secondary schools with over 400 teachers benefitting followers and 5000 Facebook likes.

from these during 2016-17.

Quality Marks were awarded to 119 schools in England,
Wales, Northern Ireland and overseas. The Quality Mark
framework aims to promote effective subject leadership and
management so helping subject leaders raise the standards
of geography in their schools and awardees undergo a
rigorous moderation process. In 2017, the Association was
delighted to award its 1000th Geography Quality Mark,
which speaks to the success of this scheme in recognising
and rewarding high quality teaching, curriculum provision,
achievement and subject leadership in geography.

Affiliated to the GA are 45 independent Branches that
are run by and the responsibility of local committees.
Around 200 local events were run by GA Branches
throughout England, Wales and Northern Ireland,
involving thousands of school students. The activities
included lectures of general geographical interest,
enthusiastically supported sixth form conferences,
teachers’ day conferences, primary in-service training
workshops, field excursions and Worldwise local quiz
events.




Funded projects

During 2016-17 the GA maintained its status as a lead
partner in the Department for International Development
(DfID)-funded Global Learning Programme, a five-year
project designed to promote awareness and understanding
of global issues in schools across the UK. The GA's role
included creating professional guidance, devising curriculum
materials and progression frameworks, running professional
development events, overseeing the accreditation of schools,
managing global learning transition projects and sharing
exemplification of good practice on a national scale. These
activities have made a distinctive contribution to what has
become the largest development education programme ever
seen in the UK, with around 9000 schools taking part.

Global Learning
pregra

Rhaglen Dysgu Global Learning
Byd-eang Cymru 3,) Programme Wales

The GA scaled up its
work as a partner in the
British Council
Connecting Classrooms
project, following a pilot
programme in the
previous year. This
three-year programme,
which aims to engage
45,000 teachers and
12,000 school leaders in
30 countries by summer
2018, saw the GA
providing rigorous 10-
week CPD courses free
of charge to several
hundred teachers within
networks across

@@ BRITISH
@@ COUNCIL

CONNECTING
CLASSROOMS

Teaching the core skills

Free CPD in critical thinking for
primary and secondary teachers of
geography and history

Book online
www.geography.org.uk/free-training

England. The British Council noted the ‘really impressive and
diverse course outcomes’ from the GA's work, and a fast-
growing body of professional material exemplifying critical
thinking through geography is now hosted on the GA
website.
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In April 2017, the GA concluded its four-year role as a
partner in the Geo-Capabilities Il project, funded by the
European Union. This project developed ideas about
disciplinary rigour in geography education. The project
materials, linked to the GA website, prepare teachers for
their role as future curriculum leaders by enabling critical
reflection on the goals and purposes of teaching geography.

In August 2017 the GA was appointed as the preferred
partner to a large World Bank-funded programme to reform
the curriculum, textbooks and teacher training programmes
in Vietnam. The Association's role is to provide expert advice
in relation to the social sciences (incorporating geography)
and to ensure that our international expertise and
perspectives are brought to bear on a three-year programme
of reform. This appointment recognises the very significant
role the GA has played advising the UK government on
curriculum reform and teacher education for many years as
well as our expertise in the production of high quality
curriculum resources.



Demonstrating the value of
geographical education

In autumn 2016, the GA responded to a Department for
Education (DfE) research report on the significance of
teachers’ subject expertise on pupils' attainment, and also
set out the Association’s perspective on the impact of
current education policies on children and young people just
above the eligibility threshold for free school meals.

The GA was pleased to extend our support for new entrants
to the profession by offering GA membership as an
important element of the DfE's new Teacher Training
Scholarship programme for trainee geography teachers.

Thanks to the energetic work of our Wales Special Interest
Group, the GA made a full contribution to the process of
curriculum reform currently underway in Wales.
Throughout 2016-17 this group engaged with the Welsh
Government as they and a group of ‘Pioneer’ schools began
the development of new curriculum models in preparation
for a future national programme.
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In a series of debates organised in partnership with the UCL
Institute of Education, the GA explored the meaning of high
quality geography and considered the future of subject
specialist CPD within the wider context of educational
change.

In May 2017, the GA hosted a Council of British Geography
(COBRIG) seminar to assess the position of geography
education across the four nations of the UK. This event was
attended by senior representatives from across the UK,
including the Chief Executive of the General Teaching
Council for Scotland.

Using the 'Policy Matters' section of GA Magazine the GA
considered wider educational and global issues including
Brexit, globalisation and nationalism, and disseminated work
from the DfE's ‘'Teaching Character Through Subjects’
initiative. The GA also provided advice to the British Council
and the Global Learning Programme regarding ‘Fundamental
British Values' and supported a number of training events for
teachers on this challenging theme.

During summer 2017 the GA worked alongside Ofsted, to
help the schools’ inspectorate in England understand the
purpose and scope of geography as a school subject and
what is meant by a high quality curriculum in geography,
using its Geography Quality Mark frameworks.

At the GA Annual Conference in April, we launched the GA's
new frameworks for high quality Initial Teacher Education
(ITE). These are now being used to define expectations for
both university- and school-led courses and to gather
evidence of quality provision. In May 2017, for example, they
underpinned the GA's response to a Welsh Government
consultation on professional standards for teaching and
leadership.



Partnerships and networking

Throughout 2016-17, the GA further developed its partnerships as an
invaluable means of complementing its own expertise, as well as
furthering geographical knowledge and raising awareness of the
Association’s work.

The GA's established strategic relationships with the Field Studies
Council and the Ordnance Survey assisted these organisations in
reaching more schools and teachers in order to support school
geography. In November 2016, the GA was delighted to announce a
new strategic partnership with Discover the World Education - the aim
of which is make the benefits of international field studies (to Iceland
for example - pictured right) more accessible to geography students.

Through articles and blogs in partnership with SecEd newspaper and
the National Association for Environmental Education, the GA sought
to explain the contribution of geography to education and the work of
the Association in achieving this to audiences beyond the geography
community.

The GA was also delighted to address the annual meeting of the
Scottish Association of Geography Teachers, to contribute to the
Prince's Teaching Institute schools programme for subject leaders and
to undertake partnership work with ULT academies, Shropshire local
education authority, LearnSheffield and Discover Ltd as well as
publishers including Longman, Collins, Cambridge University Press and
Rising Stars (part of Hodder Education Group).

Using our resources efficiently and
sustainably

The GA recognises that sound and sustainable stewardship of the
environment and its resources is essential for the well-being of future
generations. It is therefore committed to considering the environmental
and social implications of all of its actions and decisions, adopting and
applying principles of sustainable development and encouraging action
from its members and staff to improving the environment. In June 2017
the GA's new sustainability and environmental awareness policy was
approved by the Governing Body and this key document is now publicly
accessible from the GA website. The GA also uses its significant
influence in the education community to influence and work with
individuals and groups for a geography curriculum that is capable of
deepening environmental understanding.

10

Website

Following appointment of a new web services
provider in 2016 to work with us on the
development of a new website, significant effort
was devoted to this project during the year
under review, including its integration with the
GA's membership administration CRM system.
This complex project took longer to complete
than had originally been envisaged, but the new
website was launched in autumn 2017.
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The funding to support the GA's work continues to be
derived from four main areas of activity:
=  membership subscriptions
® the sale of educational resources
= training, events and other professional
development activities
= externally funded curriculum development projects.

The financial statements for the 12 months ended 31 August
2017 show total incoming resources of £1,145,237 (2016:
£1,269,711) and resources expended of £1,150,243 (2016:
£1,263,830), resulting in net outgoing resources before
investment gains of £5,006 (2016: net incoming resources of
£5,881). Net gains on investments for the year were
£125,734 (2016: £79,766). Taking these gains into account
the overall surplus for the year is £120,728 (2016: £85,647).

Notwithstanding the positive financial outturn for the year
under review, the Trustees remain extremely conscious of the
current external educational pressures on school geography.
Indeed, these pressures resulted in all of the GA's main
income streams suffering reductions in 2016-17 compared
with the previous year and reversing the long-term trend of
member numbers reduction, in particular, remains a key
priority for the Association.

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE GA

We have audited the financial statements of The Geographical Association for the year ended
31 August 2017. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

= give a true and fair view of the state of the charitable company's affairs as at 31 August
2017 and of its incoming resources and application of resources for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting practice; and

= have been prepared in accordance with the requirements of the Companies Act 2006.

The GA's future forecasts indicate a marked deterioration
towards the end of the current strategic planning period
(2014-19), largely attributable to reduced income from
externally-funded curriculum development projects.
Therefore, the Trustees and Senior Leadership Team are
focused on identifying a financial strategy for eliminating the
GA's future forecast deficits, based on an achievable model
of new income generation and continued careful expenditure
management.

In the opinion of the Trustees, the GA's closing balance sheet
remains robust, with net current assets of £324,416 (2016:
£322,476) and total net assets of £1,820,349 (2016:
£1,699,621), none of which was held as restricted funds. The
above reported financial outturn, together with the above
mentioned financial strategy for future years clearly
demonstrates the ongoing commitment and efforts of the
Trustees and staff towards achieving a financially sustainable
future for the GA.

In our opinion, based on the work undertaken in the course of the audit:

= the information given in the trustees’ report which includes the directors’ report prepared
for the purposes of company law for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

= the directors’ report included within the trustees' report has been prepared in accordance
with applicable legal requirements.

Jane Marshall (Senior statutory auditor) for and on behalf of BHP, Chartered Accountants
Statutory Auditors, 2 Rutland Park, Sheffield S10 2PD

These summarised statements are extracted from the GA's full audited Financial Statements
for the year ended 31 August 2017, which were approved by the Board in November 2017.

A copy of this report is available to download from www.geography.org.uk/About-the-GA



Statement of financial activities incorporating income and
expenditure account for the year ended 31 August 2017

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Raising funds
Charitable activities
Total expenditure

Net income/(expenditure) before investment gains
Net gains on investments

Net income before other recognised gains and losses
Net movement in funds
Reconciliation of funds:

Total funds brought forward

Total funds carried forward

Balance sheet as at 31 August 2016

Fixed assets
Tangible assets
Investments

Current assets (stocks, debtors, cash in bank and in hand)
Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year
Net assets

Charity funds:
Unrestricted funds

Total funds

2017

760,926

(436,510)

2017
£

352,523

1,218,855

1,571,378

324,416

1,895,794
(75,445)

1,820,349

1,820,349

1,820,649

Total funds Total restated
2017 funds 2016
£ £
- 1030
1,057,813 1,171,528
57,510 66,580
29,914 30,573
1,145,237 1,269,711
12,110 10,765
1,138,133 1,253,065
1,150,243 1,263,830
(5,006) 5,881
125,734 79,766
120,728 85,647
120,728 85,647
1,699,621 1,613,974
1,820,349 1,699,621
2016 2016
£ £
380,196
1,068,494
1,448,690

732,413

(409,937)
322,476
1,771,166
(71,545)
1,699,621
1,699,621
1,699,621

All activities relate to continuing operations.



4. Organisation and
governance

At its heart the GA is a membership organisation. Its
activities are often driven by members, many of whom freely
volunteer their time and expertise in support of the
Association and its aims by joining and contributing to one or
more of its Phase Committees, Special Interest Groups or
Communications Boards.

The GA is overseen by its Governing Body and advised on
educational matters by its Education Group:

* The Governing Body, chaired by the President, has
overall responsibility for the GA's affairs and formally
meets three times per year. In addition, there are regular
Presidents Group meetings with the Chief Executive, four
Presidents and the Honorary Treasurer.

*  The Education Group has responsibility for formulating
the GAs' educational policy and ensures that provision is
made for all aspects of geographical education. It meets
three times per year and is chaired by the GA's Senior
Vice President. The attendance of representatives from
the GA's sub groups, recruited to both represent and tap
into the wide ranging expertise and experience of GA
members, is variable depending on the requirements of
the agenda.

* The GA also welcomes the guidance of its Honorary Vice
Presidents (in 2016-17 these were Mr Andy Buck,
Professor Peter Jackson, Professor David Lambert,

Dr Vanessa Lawrence CBE, Mr Hetan Shah and
Professor lain Stewart) and the support of its Strategic
Partners: Discover the World Education, the Ordnance
Survey and the Field Studies Council.

GA volunteer groups
Sub-group Title
Phase Early Years and Primary

Committees Post-16 and Higher Education

Secondary

Assessment and Examinations

Fieldwork and Outdoor Learning

Independent Schools

Information and Communications
Technology

International

Physical Geography

Sustainability and Citizenship

Teacher Education

Wales

Special Interest
Groups

Conference Board

Geography Editorial Collective
Primary Geography Editorial Board
Publications Board

Teaching Geography Editorial Board
Website Board

Communications
Boards

The Early Years and Primary Phase Committee celebrate Barnaby Bear's
21st birthday at the GA Annual Conference in April 2017.
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Governance

The Governing Body of Trustee/Directors and the staff
Senior Leadership Team comprise the Association’s key
management personnel. Between them they have
responsibility for directing and controlling, managing and
operating the charity on a day-to-day basis.

Trustees 2016-17

Dr M Biddulph, President for 2016-17

Mr S Rawlinson, Past President for 2016-17
(resigned 31 August 2017)

Mr N Lapthorn, Senior Vice President for 2016-17

Dr S Scoffham, Junior Vice President for 2016-17
(appointed 1 September 2016)

Mr P Fox, Named Trustee, Honorary Treasurer
(resigned 31 August 2017)

Mr B Digby, Named Trustee
(and Honorary Treasurer from 1 September 2017)

Mr R Plews, Named Trustee

Mrs J Mansell, Elected Member
(resigned 31 August 2017)

Dr A Marvell, Elected Member

Ms C Erskine, Co-option
(resigned 31 August 2017)

Dr T Jazeel, Co-option
(appointed 1 January 2017)

Miss K Stephenson, Co-option
(appointed 1 September 2016)

Mrs L West, Co-option

Senior Leadership Team

Mr A Kinder - Chief Executive

Ms E Anderson - Head of Publishing

Mr R Gill - Business Manager

Ms L Oxley - CPD, Events and Marketing Manager
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Left to right: Mr Steve Rawlinson (Past President), Mr Nick Lapthorn
(Senior Vice President), and Dr Stephen Scoffham (Junior Vice
President).



The Trustees believe that they have laid firm foundations for
the latest phase of the GA's development in the form of its
current strategic plan (2014-19) and the following specific
priorities for next year are all linked to this wider plan.

Celebrate the GA's 125th anniversary, ensuring that the
experiences and achievements of young people, teachers
and members feature strongly through the planned
celebratory activities.

Deepen understanding of the impact of GA CPD by
ensuring that GA trainers are well supported and our

programmes for CPD and consultancy are both rigorously
quality assured and impactful.

Build on the GA's existing primary membership
proposition by developing a new offer focused around the
provision of news, guidance and resources using
predominantly digital delivery formats.

Realise the opportunities of the GA's new website,
launched in autumn 2017, through the creation of a
coherent content strategy and implementation of a
comprehensive website management strategy.

Continue with the work to bridge the gap between the
GA's future income and expenditure forecasts.
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