Taking control of your professional development

Last year, Alan Kinder and | [Becky] wrote a chapter
for Geography Teacher Education and
Professionalization (Artvinli et al. (eds), 2022) where
we painted a picture of a professional development
landscape in England that was complex, contradictory
and difficult for teachers of geography to navigate.
We concluded by suggesting that two practical
actions would begin to improve the situation: firstly
that clear phase and career-stage professional
development pathways for teachers of geography
should be identified and secondly, that a subject-
specific professional development framework should
be created, which would specify the tools needed for
teachers to take ownership of their own learning. We
are delighted to announce that the GA CPD toolkit,
which addresses both aspects, will shortly be
available for members.

What does the GA CPD toolkit
include?

There are four tools that make up the toolkit, and
each is tailored to one of our seven phase and
career-stage pathways. The tools are:

the CPD roadmap

the CPD curriculum

the Professional Passport

GA conversations

The CPD roadmap

Not all teachers of geography will have the same
starting point and they will have different professional
development journeys along phase or career stage
pathways. Eight subject-specific domains have been
identified and the roadmap provides a tool to help
you self-assess where you start and how you
progress within these domains.
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The CPD curriculum

This tool aims to identify the knowledge, skills and
characteristics that an effective teacher of geography
needs and provides a clear direction for professional
development. It gives you access to:

The eight subject-specific
domains. Source: GA

Awareness: you have heard of this
professional knowledge or practice
Understanding: you know what this
professional knowledge or practice
means and why it is important
Engagement: you demonstrate
competence in this professional
knowledge or practice

Integration: you demonstrate a high
level of competency in this professional

knowledge or practice and this
consistently informs what you do.

W the quality descriptors which provide a
description of the knowledge, skills and
characteristics that an effective teacher of
geography might demonstrate for each of the
eight domains

| free professional development tailored to your
phase, career stage and starting point as
identified by your GA CPD roadmap and covering
each of the eight domains

B questions for discussion and reflection which you
might want to consider on your own or with
others in your school or department

B case studies of good practice

B signposted professional development which is
part of the GA's paid-for CPD programme or
other paid-for GA resources

B ideas for how to get involved with the GA ranging
from one-off opportunities to those that are
deeper and more sustained.

The GA Professional Passport

This tool supports critical reflection on what a teacher
has learnt through their professional experiences,
engagement with the CPD curriculum and their work
in the classroom. It helps you to identify the impact
of your learning and what your next steps might be.

GA Conversations

This offers a secure way for teachers of geography to
network online with others who work in a similar
phase or who are at a similar career stage as them.
Each conversation is moderated by a GA volunteer
who will be able to answer your questions and point
you in the direction of appropriate guidance and
support.

GA members who engage with the GA CPD toolkit
may also, for an additional cost, submit for a GA
Professional Award, a prestigious achievement which
recognises their commitment to their own
professional development.
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How can | access the GA
CPD toolkit?

For the academic year 2023-24 we are piloting
access to the GA CPD toolkit with members who
subscribe to Teaching Geography. In addition, those
members who purchase the GA Professional Award
or GA Enhanced Professional Award will have access.

1 Log in to the GA website and go to your
account dashboard
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CPD toolkit preview page

Log in to the GA website, go to your account
dashboard and click on the "My CPD' tab. Once there,
you can preview the GA CPD toolkit to check that it
will meet your needs and register to access it.

2 Tell us which of the seven pathways you
would like to follow
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Seven professional development pathways

There are seven pathways to choose from and each
toolkit has support which is tailored accordingly. If
there isn't a perfect fit, select the one that is closest
to your current phase and career-stage. There may be
people who would like to use the CPD toolkit with
their staff and who might want to be able to view
more than one pathway. This is absolutely fine! If you
select more than one pathway, you'll be added to the
workspaces of all those you choose.

3 Get started!

You can log in to your toolkit and access it whenever
you like and as many times as you like. Everything,
including your reflection, is completely private to you
unless you make the decision to share it with others.
If you have any questions or issues in accessing your
toolkit then get in touch at info@geography.org.uk

Using the GA CPD toolkit

The GA CPD toolkit is written for individuals to follow
after self-assessment against the eight subject-specific
domains, once you have identified which pathway fits
your current phase and career stage. You can take
yourself through the pathway and use the reflections

as evidence of your own professional development
with the possibility of tying this into your Appraisal/
Performance Management process in your place of
work; a frequent question when setting objectives is
‘how will | be able to evidence impact? and the GA
CPD toolkit provides an ideal way to do this.

Those following the Early Career Framework, and
supporting early career teachers, can find the content
of the resources and discussion points generic by
phase, especially in Year 1. This makes it difficult to
see how this can explicitly relate to teaching in their
own subject area. The Early Career pathways of the
GA CPD toolkit support ECTs with geography-specific
resources and development activities to reinforce
their learning and provide examples of best practice
within geography teaching; similarly, mentors and
induction tutors can make use of the materials to
support those they are working with.

For those responsible for CPD across a team of people
teaching geography, the applications of the GA CPD
toolkit to shape and develop their own CPD curriculum
are numerous. Geography Subject Leads, across all
phases, are able to utilise each of the pathways to
support the development of all those teaching
geography in their schools and colleges. Subject-
specific professional development time is always
limited and can often be placed in conflict with time
needed to address whole school/college priorities.
The GA CPD toolkit allows you to find resources and
activities to bridge this divide by supporting you to
use the development time effectively and applying
this to geography teaching. Subject Leads may wish
to consider these strategies for geography-specific
professional development as as they plan their
sessions throughout the academic year:

B Choosing one of the eight subject-specific
domains across the toolkit pathways to work on
together as a team, with each individual using the
resources for their most appropriate pathway
before coming together to discuss the
implications for their practice as a group and
agreeing actions together.

B Looking at their school/college/department
improvement plan and identifying where the GA
CPD toolkit can be utilised to support the agreed
outcomes; for example, this could be to use the
pathways to support one-to-one coaching to
improve quality of teaching or to stimulate
discussion when reviewing a part of the
curriculum.

B Where you are working with teachers across more
than one school, the pathways can be used to
support networking with those working in similar
phases and at similar stages in their career and
promote collaborative working; for example, the
Subject Lead pathways could be used as the
basis for discussions in an aspiring Geography
Subject Lead network.

The strength of the GA CPD toolkit is its flexibility in
how you can choose to engage in each of the
elements both individually and in teams. These are
just a few suggestions to get you started.
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Please do let us know
how you are using the
toolkit. We would love
to hear and share how
you are using it for
your own and others’
professional
development. Contact
us at:
info@geography.org.uk



